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Pipers Pool Chapel Community 

Hub Project 2018 

 

                     Welcoming   --- Serving --- Community Focused 

Purpose of the project 

The aim of our project at Pipers Pool Chapel is to respond to the needs of the 

community by providing a facility for all to use. This will be done by: 

• Redesign of the main building so that the whole space can be used by the 

wider community. 

• Addition of disabled access and improved toilet facilities. 

• Improved car parking area. 

• Larger kitchen facilities.  

• Storage cupboard space for community groups.  

• New lighting and heating. 

• Creating a partnership across the community to allow this project to be a 

long term and viable asset to Trewen Parish.  
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Introduction  

Church Location and background  

 

Figure 1 Front of Chapel  

 

Pipers Pool Methodist Chapel is 5 miles West of Launceston in North Cornwall. It 

was opened in 1876 as a place of Christian worship and as such it has served the 

local community in a variety of ways.  In 1976 there was an addition of a small 

extension which included a kitchen, cloakroom and 2 toilets.  A car park was also 

established in the 1970’s.  Trewen Parish consists of a community numbering 

around 160. The Chapel is at the heart of the village of Pipers Pool and the Parish 

Church is in the hamlet of Trewen.  The existing Chapel has served the community 

well and is currently being used by various groups.  The Chapel is recognised by the 

community as an important asset. 

The Chapel currently has 15 members who are active contributors to community life 

and are especially keen to work alongside and serve the people in the village and 

surrounding hamlets and farms.   

Use of building, public access and current users. 

The building is currently used for weekly traditional and ‘contemporary’ Christian 

worship.  We have Café Church twice a month and often attract young families with 

their children. This is something we are very keen to develop. The building is also 

widely used for the following activities:   

 

Figure 2 Pipers Pool Village showing Chapel   
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• Mother and Toddler group is very 

popular so much so that it has 

outgrown the hall and always 

overflows into the Church space which 

is restricted by fixed pews. Currently 

attracting parents and children from 

12 families, they meet twice monthly. 

 

 

• Monthly Lunch Club which is run by 

volunteers from across the Parish and 

local community.  This has been 

running successfully for the past 14 

years and regularly caters for 30+ local 

people.  

 

 

 

 

 

• Parish meeting venue. 

• Venue for parish get togethers, events 

and parties.  

• Fundraising venue for charities, e.g. 

Shelterbox 2017. 

• Hired by Trewen Parish Church for Big 

Breakfast and cream tea fundraisers.   

• Polling station for National and County 

Elections.    

• Christmas Community Choir practice 

venue.   

 

 

The Sunday Schoolroom and has also been used in the past by the following: 

• Womans Institute. 

• Village Youth Club. 

• Band practice room.  

 

Figure 3.  Toddler Group using the chapel  

Figure 4. Monthly Lunch Club Christmas 

Meal 2017 

Figure 5 Trewen Parish Diamond Jubilee 

Celebration 2012  
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Vision and Mission statement of Pipers Pool Methodist Church   

The calling of Pipers Pool Methodist Church, as the only Community building in the 

village is to be a community resource by providing opportunities and modern 

facilities for worship, local gatherings and fellowship. We are always open to host 

community groups and willing to share our ongoing faith in Jesus Christ.    

 

With this vision statement in place we are very much focussed on utilising the 

Church building for mission and ministry through everything we do.  

Project background  

As has already been mentioned, alongside the religious activities, the building has 

been used for community events and groups.  The members of the Church are 

members of the local community themselves and as such are very keen that the 

building should be a shared space and used as much as possible by all people for a 

whole range of activities. However, the Victorian interior of the Chapel includes 

fixed pews and a cumbersome wooden partition which restricts what could 

otherwise be a large flexible open space for a variety of activities.  The kitchen and 

toilets badly need refurbishment and modernisation. There is also a requirement to 

provide a disabled entrance and facilities.  The electrical wiring and heating 

urgently need replacing to conform to current standards. The car parking area is 

large enough but gets very wet and muddy in wet conditions.  To be honest the 

building is looking very tired and badly needs updating for 21st Century needs and 

use.  

Why use the chapel building as a community space?  

The Methodist Church is one of only 2 public buildings in the Parish.  The other 

being the much loved grade 2 listed 13th Century Parish Church which is somewhat 

limited as a community space as it does not have a water supply or toilet facilities. 

There is no plan currently to upgrade this. The neighbouring Parish of Laneast also 

lacks community space so many folk from that area have been involved in events  

and groups at Pipers Pool Methodist Hall for many years. Therefore, we consider 

that there is need to make best use of the Chapel building and enhance its facilities 

to provide a warm, attractive and welcoming multi-purpose accessible venue for 

anyone within the Parish and wider local community to use.  
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There are plans and ideas to have a community facility for such activities as:   

 

 

 

How do we know this?  

• Recommendation in the 2011 Trewen Parish plan and Parish questionnaire.  

How do we know this?  

• Recommendation in the Trewen Parish Plan and questionnaire 2010.     

• Comments and requests from attendees to the monthly lunch club.  

• Comments and requests from the under 5’s group.  

• Letters of support (see appendix).   

• Donations already received. 

• Financial support to date includes substantial financial grant award) from 

Launceston Area Methodist Circuit and the Trewen Parish Fund showing long 

term commitment to the premises and village by both Church and local 

community.  

The Chapel is in the centre of the village and so is in an ideal position.  It has a 

good car parking space and is also very close to A395 for easy access.  

 

Details of the refurbishment project  

Following the 2010 Trewen Parish Plan findings we set about planning a 

refurbishment of the Chapel building to meet the above needs. This involved 

consultation with the Chapel members as well as the regular users of the facility 

and has also included the Launceston Area Methodist Circuit and Methodist District 

Authorities.  

The main refurbishment of the premises includes: 

Redesign of the existing 1970’s extension to provide: 

➢ Larger kitchen to enable better catering facilities  

➢ Disabled access and toilets 

➢ Welcome foyer  

 

 

Drop in Café.    Snooker club.  

Skittles club.     Table tennis club. 

Keep Fit, Pilates, Yoga.   Craft / Art clubs. 

Village Youth club.   Adult education venue  

Film Nights. Quiz Nights,   Community Choir. 

Music Concerts    Art Exhibitions.   

 

https://trewenparish.weebly.com/
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Main Church building: 

➢ Removal of pews and levelling floor 

➢ Removal of existing partition screen and installation of new folding screen so 

that there will be the flexibility to have as two separate rooms or one large 

space. 

➢ New floor covering.  

➢ Renewed electrical wiring throughout.  

➢ Renew heating and lighting. 

➢ Storage cupboards for use by community groups. 

➢ Installation of loft insulation. 

➢ Installation of audio and visual equipment.      

➢ Redecoration of whole space, painting walls and woodwork.    

External  

➢ Construction of a wide concrete path from the car park to the new foyer and 

kitchen.  

➢ Resurfacing of the existing car park to include better drainage of the area.  

➢ Improved signage    

 

Architect plans can be found here:   

Architect plans:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://trewenparish.weebly.com/pipers-pool-methodist-church.html
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Project costs 

We have sent these plans to various contractors/ builders and quotes have been 

received for the work that is needed. There is still ongoing discussion as regards 

the best solution for heating but a ‘best estimate’ costs has been included.  

   The table below shows the current projected budget for the project:   

Item  Cost VAT 

Architect fees £500.00 - 

Structural engineers report £295.00 £59.00 

Professional advisor fees (Adrian Male) £150.00 £30.00 

Cornwall Council building control fees (estimate) £500.00 - 

Main project building work including external work * £37,644.80 £7528.80 

New partition screen and fitting  £6000.00  

Plumbing £1200.00 - 

Electrical rewiring and installation of new heating and lighting 
(estimate)  £13115.00 £2624 

Kitchen units and installation  £6695.00  £1399 

Floor covering throughout (carpets, lino) estimate £5000.00  

Sound & projection equipment 7625.03 £1525 

Painting materials £1000.00  

New chairs and tables £5400.00  

Contingency £8,000.00  

Total  £95,124.83 13,165.80 

Grand Total including VAT £108,290.63   

   
*The Builders quotes shown above are from one builder who 
has given an estimate.  Other quotes were received but this 
was the most competitive.   
 
Funding already in place:  
                                                                                         

Funding Source Funding £ 

Launceston Area Methodist Circuit Grant   £30,000 

Pipers Pool Methodist Church (including donations already 
received for the project) £18,000 

Trewen Fund  £40000 

Total £88,000 
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Yet to secure £20,290.63    

 Additional funding is being sought from the following sources:   

Other Funding Source 

All Churches Trust 

Methodist Insurance  

Launceston Rotary Fund 

Garfield Weston Foundation  

Cornwall Glass Fund  

Personal donations/gifts 

 

Timeline of the scheme 

Timeline Activity By when 

Completion of Grant applications 20th June 2018 

Building work start (external work) 30th Sept 2018 

Internal building work completed  15th Dec 2018  
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SWOT Analysis for the project 

 

Strengths 

• Project has support of community 

and local representatives 

•  Provision of a focal point to for 

revitalise community life in the area  

• Makes use of existing building 

• Volunteering builds community 

spirit 

• Generous Support of wider 

Methodist Church in terms of 

funding assistance indicating long 

term commitment.   

 

Weaknesses 

• No real guarantee that folk will 

make use of the facility  

• Need for Community to use and 

share ongoing maintenance and 

running costs   

• Perceived limitations of venue 

because of the religious base.   

• Ongoing success requires volunteer 

help ‐ this will require coordinating 

and may not be reliable 

 

Opportunities 

• Opportunity to offer community 

services 

• Opportunity to work in partnership 

with local Anglican church friends 

• Opportunities for increased 

flexibility in mission and ministry  

• Accessible Venue for other 

community groups & organisations 

to hire to spread costs.     

• Could possibly provide p/t 

employment for caretaker role.  

Threats 

• Lack of grant funding  

• Community do not use the facility  

 

 

We consider that the Strengths and Opportunities this project will bring far 

outweigh any of the weaknesses and threats.  

Management and appraisal of the scheme 

The scheme is being managed by the project working group consisting of: 

David Jones: Pipers Pool Methodist Church Property Steward. 

David Pett: Pipers Pool Methodist Church Main Steward. 

Rev. Malcolm Jones:  Methodist Minister. 

Mr Adrian Male: Professional Advisor and quinquennial report surveyor.   
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Members of Pipers Pool Church Council.  

Appendices  

A. Letters of support from Lunch Club and Toddler Parents.  

B. Adrian Male (Chartered Surveyor and quinquennial assessor) letter.   

C. Copy of latest copy of audited accounts for Pipers Pool Methodist 

Church  
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A Letters of support:  
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Pipers Pool Chapel Community Hub Project 2018 

  Page 17 

Trenault Farm 

Trewen 

Launceston 

Cornwall 

 

 

 

 

 

 

Dear Pipers Pool Community Fund 

 

I am writing a letter in support of Pipers Pool Chapel refurbishment grant application.  The 

Chapel is used by the community like a village hall with a limited open space of the Sunday 

School room.  I have attended the big break fast, community fund raiser, village celebration 

and  regularly attend the Under 5's Group.  All of these community events will greatly benefit 

from the planned work on the Chapel. 

 

Removing the pews will give flexibilty of how the greater space in the Chapel can be used.  

For tables and chairs or different arrangement of seating or just an open space, which all of the 

above events would make more use of.  It may lead to more community activities coming to 

Pipers Pool  that require more space than is currently available. 

 

At the Under 5's the main play areas are for the younger children in the Sunday School Room 

and the older ones right at the front of the Chapel.  If you have two or more children it can be 

hard to watch them all from one place.  A greater open space will give the children more room 

to play safely. 

 

 

Yours faithfully, 

 
Rhoda Heywood 
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Pipers Pool Chapel Community Hub Project 2018 

  Page 19 
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B Adrian Male letter.   

 
 

 



 

Pipers Pool Chapel Community Hub Project 2018 

  Page 21 
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D. Pipers Pool Methodist Church Accounts.   
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For more details please contact: 

Pipers Pool Methodist Church Steward -  David Pett:  

Landline 01566 86730, Mobile 07779 136992 email: david.pett7@gmail.com 

 

mailto:david.pett7@gmail.com
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